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WHO AM |

25 years in newspapeB
editorial/advertising and
marketing at largest US e

L™ T

media companies gl

Created Custom Publishing
@ 280K Circ.

Created corporate publishing
division )
Started own company 2006


http://www.scripps.com/
http://www.brandsoftheworld.com/download/brand/148436.html

AD REVENUE DECLINES

Turnover
Training
Management relationshipk
with advertisers?
Paperwork
Limited technology investment
Too many products/programs
Local advertising = local content




OBESI DES THE REGUL AR
NEWSPAPER OFFER TO MAKE IT MORE
VALUABLE TO YOUO

Information about local entertainment
Information on best prices, bargains at stores
Information about local schools

Information on reliable homes services
Information about quality of car repair shops
Employment possiblilities and job banks
Information about quality, chilecare centers
Community activities in which | can participate
Information about community doctors, dentists
Stories about local, successful businesses.

From readership studies conducted over the last 20 years



CONTENI AS REVENUE

Local entertainment Small Space ads

Best prices, bargains at Dricing

stores 1

Schools THEHR

Homes services -requency

Car repair, shops _ongterm contracts
Job banks Training

Childcare centers
Community activities
Doctors, dentists

_ocal, successful
pusinesses.

Advertiser Education




NONTRADITIONAL REVENUE

Within the newspaper

Awareness Ads
New thinking
Longterm program
Turnkey program

Outside the newspaper

Branded Content
Growing ad medium
Huge money
How to find it




essions

anding ad content
and revenue

O for small, LOCAL &
non -traditional advertis




Newspaper

6 Dependent on large
advertisers

O Sells by circulation/
readership

Sells by the inch

Willing to take one ad

Continually building new ads
Expensive for small advertisers
Limited advertising segments/content

O O O O O






ad business in mind 54.50%
cide which business 24.25%
11.75%

MOA/Anchorage



Challenges of non -traditional advertisers

® Small businesses
© Service oriented
O Long product cycle

© Spend budget on yellow
pages/directories

6 High maintenance
dDonot care about researtr

O They test with short campaigns
i coupons, offers, bring In this ad, etc

Parts & Labor
Warranty







wWspapers |

COSt per Impression
vers the largest audience
Shopping/buying vehicle

O Delivers more selling impressions than all
other local media combined

6 Conditioned small advertisers for
price/product and coupons




Example - Selling impressions

0 50,000 dally circulation paper

O Advertiser runs 5 days a week for 52
weeks

6 Cost per ad (2x2) = $100

© Annual selling impressions (5 days X
50,000 circulation x 52 weeks) = 13 million

& Annual contract cost = $26,000
O Cost per impression = .002 cents



ness Advertising

(2x2, 2x3, etc.)

reguency

ne benefit per ad

O Selling Impressions

O ONLY 1-2 year contracts

®© No price, product or coupons

6 Flat MONTHLY rate

ONewspaper
type of advertising

Cr ea
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The Survey

® Non -scientific

N ; Heat/Air Contractor

O Rates advertisers Ny i
by name i Bl L
awa r e n e S S Rich Cone 2.00%

1 Source | 00%

6 Shows market i
leaders, mature Gt i & Feuicg
categories st

6 Shows selling m
opportunities by T,

Trane 1 .00%

segment i

6 Makes advertisers a0
very
uncomfortable




Training & Selling

What gets you through summer?

O Scripted

O Easy choices G
3,5, 7 days t o AP
i 1 or 2 year contract
i Co -op rate from newspaper
i Schedule ads a month at a time
i Minimum time with advertiser




Landmark painted over







