Gestion periodistica
en | a prensa grs8ficaé vy

Herramienta indispensable para hacer un periodismo
efectivo vy de calidad .



Caracteristicas particulares de la prensa

1 Periodismoes alta incertidumbre.
} 'Y el caos atenta contra la calidad del producto final.

+ El trabajo en una Redaccion tiene otras caracteristicas
particulares.
Por razones culturales.
Por cuestiones operativas.
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Caracteristicas particulares de la prensa
(Por razones culturales)

Caracter ideoldgico de las empresas.
Involucramiento ideoldgico de los periodistas.
Especial relacion con el poder.

Rol social y democratico del periodista.

Doble responsabilidad ante la sociedad.
Riesgo profesional especifico.

Secreto profesional y acceso a la informacion.
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Caracteristicas particulares de la prensa
(Por cuestiones operativas)

8. Trabajo altamente impredecible.

9. Bombardeo de informacion / Contrarrelo;j.

10. Riesgo de errores con consecuencias para terceros.
11. Alta exposicion publica.

12. Producto altamente perecedero.

13. Equipos de creativos.

14. En periodismo no hay descansos.

15. Revolucion permanente.
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Qué gestionamos

1 Administracion de relaciones
Relaciones con otros sectores de poder y con las minorias.
Relaciones con la comunidad.
Relaciones con otras areas de la empresa.
Relaciones con el personal.

5 Instituto de Prensa SIP - Seminario TEC-FEMSA 19/07/2010



Qué gestionamos

1 Administracion de recursos

Administracion de recursos econdmic@sesupuesto, viajes y
coberturas, paginas y otros recursos, contrataciones.

Administracion del factor humano.
Administracion de recursos tecnologicos.

Administracion del tiempazontactos, reuniones,
comunicaciones, tareas. De la rutina a las crisis.
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Qué gestionamos

1 Administracion de la calidad
La percepcion del publico.
Medicion de errores y estrateqgias para neutralizarlos.
Cuadros de mando para el seguimiento de indicadores.
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Qué gestionamos

1 Administracion de contenidos
Contrarreloj.

Crecientemente complejos.
Con interactividad en aumento.
En soportes multiples.

Para audiencias fragmentadas.
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Cambios planteados por Internet

Hipertextualidad.

Pérdida de fidelidad: todo a un clic de distancia.
ncorporacion de audios.

ncorporacion de videos.

1 Web 2.0, participacion, bidireccionalidad.
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Calculadoras de impuestos

&
FROM HH PUBLIC RADIO NEW HAMPSHIRE TAX CALCULATOR
Click the city or town of your PRIMARY residence
1 -
_—{I ¢~ Click the ? for HELP! -
Aubum =l
1997 Assessed or Market 100000 2 " This is market value:
walue of your home. = & Thisis assessed value
1997 adjusted gross income I45000 j
:.‘;:’“:";?‘:g o # of people in your family, including you |4 ' 2]
;S:;f‘:?&*"lm 1937 Jaint or Single Retum Filed IJoint '*l “}_1
1 | ivi T i | 5
:3«1 mt:%csscmm 997 NH Interest and Dividends Tax paid 0 _g_l
1997 MEA/T/MA Income Taxpaid [0 _e;_|
Click here to calculate your taxes! Cdeulatet
Copyright 1998-39 New Hampshire Public Radio and The Support Network |
z’
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Presupuesto participativo

[=———————————————————————— (@ MPR BudgetBalancer

Minnesota Public Radio

Budget

Higher Education

Page & of 19

1. Cut state funds to the U of M, Minnesota's only university that does
research. It has four campuses and teaches 63,000 students a year. You
can cut by about 10% (saving £126m) or by 15% (saving £185m).

® g out D $126m 2 $185m

2, Cukfunds to Minnesota State Colleges and Universities (MASCUY, which
operates 27 two-year colleges providing technical education and seven
state universities, together serving 165,000 students a year. You can cut
10% (saving £170m) or 15% (saving $265m).

D Moot D E170m  ® $265m

3. The state offers grants to help 14,300 students who attend about 70 for-
profit schools, These private schools teach professional skills in subjects like
accounting, management, computers, acupuncture, pet grooming,
hartending and horseshoeing. You can cut half this support (saving £20m)
ar eliminate it (saving £40rm).

DMoout @ zom D f40m

i!l .ii:l' D& SUBN ooy L

@2003 Minnesota Public Radio | Terms of Use | Privacy Policy

(2=

Minnesota
Public Radio

O T

Demand for a practical education has
helped drive up the number of these
schools over the last decade. Cutting
state support to students could
reduce enrollment and force some
schiools to close. Students might go
without training and have trouble
finding work or else choose to go o
a state college or university... and
that could drive up state assistance
costs in other parts of the budget.

&7 Headlines!
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Planificacion de obras

CIVILC SURBRORT

You Chose: All the above

You have decided to combine all of these efforts. You hawve a good plan and you may be
successful, much like the efforts to build parkland along the Bronx Riwver. The project
received 70 million from city, state and federal officials to clean up the river. They
organized South Bronx residents and created the Sustainable South Bronx, a non-profit
that Tundraises and organizes wvolunteers. A summer concert series will help generate
revenue. But you still face many challenges and years of hard work ahead.

[LEARN MORE] [NEXT STER >| 4
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Cambios planteados por Internet
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}

'} Na c |

mi ent o de | os

1 Personalizacion de los mensajes.
1 Imagenes satelitales y geoposicionamiento.
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