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Why Integration?

Flattened hierarchy for quicker publishing, better
communication

Cross -trained staffers serve multiple platforms

More efficient

Fully integrated newsroom and multimedia staff
shares responsibilities



Guiding Principles

Platform Second

Most work is done in media -neutral, then distributed.



Guiding Principles

Quicker publishing, fewer layers of communication




Guiding Principles

Reporting

Video

Blogging /
Online functions

Cross -trained staffers now serve numerous roles
across several platforms.



Guiding Principles

Before

TV, Online and Print All skills dispersed
working in parallel throughout newsroom

Staff is a fully cross -trained, integrated team
with shared multimedia responsibilities.
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Local units focus on local content:
Non-local content produced once and shared among all properties.
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SENIOR EDITORS

CONTENT MANAGERS



Head of
Online

Head of Online (DME/Online)Responsibility for overseeing the market's
di gi t al content |, primarily website,
audience and revenue goals.

Oversees the topic managers as it relates to the content they produce for

SunSentinel.com. Has day-to-day responsibility for home page and portal
programming programming of the mar ket

The head of online oversees new online strategies, projects and rollouts that
require newsroom-wide coordination and training.




Head of Print

Head of Print (DME/News)Responsibility for overseeing the market's
core produce content to meet the mar
Oversees the topic mangers in coordination with the head of online as it

relates to the produced content that will be reverse-published or published
exclusively in the print core product.

Has day-to-day responsibility for carrying out the content plan for page one
and all daily, advance and weekend sections. The head of print oversees new
print strategies, projects and rollouts 7 both local and corporate initiatives i
that require print-specific coordination and training.




Visuals &
Creative
Director

Visual & Creative Director (DME)The creative director is responsible
for the visuals for all platforms.

This person needs to be a key motivator for creativity and innovation in the
company, with an emphasis on building audience and driving brand loyalty and

marketability.

The visual team provides photo and video for online, print and TV, print,

graphics, interactive graphics, motion graphics, design and illustration for all
platforms.







